OASIS INSIGHT CASE STUDY by Krista Petty, Community Connector

Collaboration & technology helping San Diego pilot
a more dignified & equitable food distribution

They began lining up sometimes as early as at 2:00 am. and by the
time the doors opened, the line stretched around the block. Food
programs were inundated and needed improved processes in order to
serve people in the San Diego area. One foundation approached and
funded the Jacobs and Cushman San Diego Food Bank and Feeding
America San Diego, asking them to work together to find a more
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equitable and dignified food distribution system. Qasis Insight (Oasis) is a
technology partner providing

And they did. Through coordination, participatory conversations, client management and

flexibility and implementation of an QOasis Insight pilot program, these reporting solutions for

two organizations have built the capacity of their food distribution organizations and food

partners with: distribution programs of all
shapes and sizes. Oasis was

T shared case management developed in 2011 from the

1 ID cards with scanning & appointment system existing program, CharityTracker,
1 improved agency reporting functions to meet the very specific needs
of organizations and their

The following case study describes the solutions and continued partner agencies.

possibilities these two organizations are exploring through their
collaboration and building an Oasis network.
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Working together

The Jacobs and Cushman San Diego Food Bank (JCSDFB)
and Feeding America San Diego both provide food to
hundreds of nonprofit partners throughout San Diego
and Imperial counties. These nonprofits include
organizations like Salvation Army, Catholic Charities, and
many others. One part of the job includes making sure
food is handled according to food safety regulations, as
well as being recorded and reported. According to Shelly
Hahne, Nonprofit Services Manager at JCSDFB, “The
other side of our role is to do capacity building, helping
those agencies to reach more people or reach them in a
deeper way.”

In July 2014, both organizations were approached about
working together to create a more dignified and
equitable food distribution in a very specific geographic
region of the city, covering two zip codes.

“We received joint funding to do capacity building with
our partners. One of the funder's concerns was seeing
really long lines and people waiting two to four hours to get some groceries for their family. People had so
many better things to do than wait in line. They could be playing with their kids or searching for a job or
something else more productive,” shared Hahne.

Needs assessment leads to technology solution

Their first step was to collaboratively do a needs assessment of all their respective partnering agencies. “What
we discovered [in the needs assessment] was that the agencies didn't have the technology and tools they
needed to serve people. We also knew that we didn't have enough data on the clients they are serving to
make a big impact,” said Hahne.

So Hahne and Kelcey Ellis, Director of Programs at Feeding America San Diego, started looking at different
technology products. Oasis Insight was new to Feeding America San Diego but JCSDFB was familiar with the
technology. “Our food bank had been using Oasis Insight for our CalFresh (SNAP) outreach. We learned
through a webinar with the Oasis team just how much customization we could do to build what our partners
needed. We really fell in love with the full capacity of Oasis,” shared Hahne.

“Although this was new technology, the platform is straightforward and able to accommodate the numerous
criteria we were looking for in not just collecting data, but using it to deeper understand families who are
accessing food through our partner agencies,” added Ellis.
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Qasis Insight had the capability to provide...

shared data among the agencies and organizations.

customizable reports, that both agencies and the organizations could run.
scanning and ID card creation, leading to a more effective appointment system.
mobile technology, giving agencies more flexibility during distribution.

intuitive and user-friendly interface that volunteers could easily learn.
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Customizing to meet needs

The two organizations involved a number of people in creating their one-page intake form. Hahne explained,
“We gathered a lot of feedback and information from various departments. We actually went to our fund
development teams and asked them what they would like to know when they are writing for grants.” The
team also gathered input from the partner agencies themselves. For example, one site had county funding
and they had additional, specific questions they needed answered during intake. Once completed, the intake
form was given to Oasis Insight to create the framework for the technology solution.

Why take the time to gather so much information to create a form? Because the data you take into the
system and share with the network determines what kind of reporting you can export from it later. Creating
custom reports for the network was key for the San Diego organizations. “These custom reports let us track
how many places someone is accessing food at, so we can cross reference each site. We want to use that to
look at why a family needs to go multiple sites. When I go grocery shopping I might change it up and go to a
different store, but I only go once a week. Why can't a family go to one site a week and get their food needs
met? We are exploring that via the reporting,” shared Hahne.

Ellis said there is a lot to learn from the reporting, more than meets the eye: “Being able to track people served
accurately is certainly a great thing, but we wanted to go beyond just the tracking to a deeper understanding
of how people are using the food distribution system within a specific geographic region. Is it because they
aren't getting their needs met at one pantry? Do they just like the food offered at a site better than another?
Are there additional services that are being provided, such as showers or nutrition education that could draw
them to you?” The data being collected and collated should eventually give them clues to answering those
questions.

A plan for implementation

With hundreds of partners across both organizations, there needed to be a systematic way to implement
Oasis Insight. The funder had chosen the specific geographic area they wanted to impact initially, so that
narrowed down the scope to 20 food distribution programs in the dedicated two zip codes. “We got those 20
partners all in a room for two different meetings and told them we would be implementing Oasis over the
next two years. We could just see on their faces which agencies were really ready for change and up for
trying something new. Three agencies were immediately eager to make technology improvements and were
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willing to be guinea pigs. We were honest in telling them it's all new and there would be kinks to figure out as
we went along,” said Hahne.

A fulltime coordinator was hired to help with the roll out process. That coordinator was in charge of recruiting
10-15 volunteers that went out to the partner site with her to administrate a bulk enrollment of clients. They
did this on food distribution days, putting hundreds of client information into the system. “We did for the
partners so that they were not burdened,” said Hahne.

Along with the bulk enrollment the coordinator was also responsible for training partner agency staff,
volunteers and, in some cases, recruited a technology savvy volunteer who could stay at the site with the
system. Depending on the site, the coordinator would be there during three to six distributions to complete
the enrollment.

Ellis shared, “People were initially very scared of the change and implementing a system that was different
than what they are used to. But in using Oasis, we've been able to not only train new sites with ease, but
provide levels of sophistication and dignity to these on-the-ground organizations they didn't think was
possible.”

Once those three sites were up and running, the two organizations once again gathered the 20 agencies back
together to discuss further roll-out. “Those three agencies got the other agencies so excited that some of the
partners didn't even want to wait for one of our staff members to come do a roll out! They were ready and
wanted to start using Oasis on their own. We did put the

brakes on a little so we could help them learn from our

lessons,” said Hahne. The additional pilot sites helped

dictate the roll-out schedule, taking holidays or special
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